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DEPARTMENT OF CIVIL RIGHTS
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Strategic Planning Meeting
International Institute, 111 E. Kirby, Detroit 48202
Phone: 313-871-8600
March 8, 2013, 9:00 a.m. — 2:00 p.m.

AGENDA
Setting Our Course for the Future

Call 10 OB o, 9:00 a.m.

Welcome & INtrodUCHIONS ... ...ouiiiet ittt e, 9:05a.m.
A. Approval of Agenda
B. Approval of Minutes: December 7, 2012 Meeting
C. Overview of the Day
1. Purpose for the day
e To strategize on MAPAAC’s direction and initiatives for 2013-2014
2. Expected outcome
e Toreach consensus on the Strategic Initiatives and focus for 2013-2014
e To develop measureable outcomes, milestones and operational plans for each
Strategic Initiatives

Past, NOW, and FULUIE ... ... e e 9:30 a.m.
Brainstorming 0f KEY ISSUES..........oitiitie i e e, 9:45 a.m.
Strategic INitiative Groups (SIGS).......ouiiiriti e e 10:00 a.m.
Framing the Initiatives by SIGs I, I, and T ... 10:15a.m.
Reviewing the Initiatives for Alignment ......... ... 11:30 a.m.
UNC I Lo e 12:15 p.m
Follow Up Action Plans ..........o.oiieiiiit e 12:45 p.m.
Summary and Reflection ...... ..., 1:25 p.m.
OO0 BUSIIESS . ..ttt ettt e e e e e e e e s 1:30p.m.

Public Comments
Announcements

Adjournment
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